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OUR VISION

A society which combines economic activity with social benefit, led by dynamic
social entrepreneurs, wherever we may find them

OUR MISSION

To contribute to bringing about this change through learning and development

INTRODUCTION
Social Enterprise Academy is a social enterprise, which was started in 2004 in Scotland by a group of likeminded folk who believed passionately that the emerging social enterprise model could change the world.
In this they were not alone, but this group had in common a conviction that social entrepreneurship was at
the heart of the burgeoning social enterprise sector, that leadership was the key to social entrepreneurship
– and that leadership can be learned.
The model from the beginning has been to use a cadre of contracted practitioner Associate Tutors working
to take groups of actual and potential leaders through learning and development together, an experience
that not only delivers self-confidence and skills, but in many cases also changes lives.
The vision and mission of the Academy have been the same from the start and we remain true to them.
However, we update our strategic objectives on a regular basis to keep our work fresh, culturally and
contextually relevant, and provide us with flexibility. In 2016, we reviewed them against the backdrop
of the changing and maturing sector, in a world that was itself changing, allied with our own growing
experience.

OUR VISION

A society which combines economic activity with social benefit, led by dynamic social
entrepreneurs, wherever we may find them

OUR MISSION

To contribute to bringing about this change through learning and development

OUR STRATEGIC IMPERITIVES ARE TO:
1. Become a world class social enterprise
2. Develop markets
3. Grow a community of practice

STRATEGIC IMPERATIVE 1
Becoming a world class social enterprise
It is fundamental to the integrity of the Academy’s vision that we
practice what we preach. We are a social enterprise and strive to be a
model of what we promote to the sector. Accordingly, we shall aim for:
1.1 Ambitious sustainable growth
We believe social enterprises can share the impact of their work through managing sustainable
growth. The Academy does. We shall grow our activities in the breadth of our product range;
and in the sectors we engage with, including public and private sectors, exemplifying a
sustainable social enterprise approach.

1.2 Deliver transformational learning
We will drive towards our vision through delivering learning and development programmes
for all leaders with social purpose and social entrepreneurs, accommodating learning styles
and facilitated uniquely by practitioner Associate Tutors using the values of a transformational
learning approach.

1.3 Quality & Impact
We believe that quality is at the heart of everything we do. We will maintain exemplar
governance and outstanding management of a sustainable organisation and a triple bottom
line. Our staff will be well trained and cherished, we will be active proponents of the vital
importance of measuring and reporting on our social impact, and we will make sure the
experience of our clients and learners is second to none.

STRATEGIC IMPERATIVE 2:
Developing markets
We are a trading company that stands or falls on its ability to deliver quality
products to clients who come back for more and recommend us to others.
Our markets are our lifeblood, and generating profits keeps the blood
pumping. Accordingly, we will:
2.1 Create opportunities to serve leaders for social purpose and the next generation
We firmly believe that there is an entrepreneur within everyone and that there are opportunities at
every stage of life and work to nurture and support the natural entrepreneurial talents of people
everywhere. We will take an entrepreneurial approach to ensure learning is available and affordable
where it is needed.

2.2 Practice responsive product development
We will keep our product range fresh and relevant, responding in the room, adapting and
innovating to local needs and undertaking regular reviews informed by good research. We will be
active in our knowledge management, and we will be proactive partners to our peer organisations
in the sector and beyond.

2.3 Promote our vision
All our experience tells us that our message can be inspirational wherever it is heard. We will
make ourselves visible through targeted marketing and promotion of learning and development
through the achievements of our learners, and through active participation in the life of the sector
at all levels.

STRATEGIC IMPERATIVE 3:
Growing a community of practice
We are all about people, and helping them be the best they can be, so
that they can lead in making their communities the best there is. This is
our vision. Accordingly, we will:
3.1 Support our learners
We know that it can be lonely as a leader or entrepreneur, especially at the cutting edge or in a
disadvantaged community, either in circumstance or place, and we will aim to support these we
have encouraged to take on these roles through their involvement with us.

3.2 Support our tutors
It is integral to our vision that we build on and develop the strength of the social enterprise
community, for and by those people involved in social change. We do this by engaging local
practitioners, skilled in facilitating learning, in local places. Our tutors hold the safety of the
learners’ experience to enable transformational learning. We will support them with all they need
to deliver the excellence that has become our trademark.

3.3 Support our partners
It is integral to the vision of the social enterprise sector as a whole that it cooperates and
collaborates, in order to evolve and deepen the social impacts of today’s economic models. We will
be good partners to all who share our vision.

